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The four corners of the infrastructure world 
 
 
In our previous article, ‘The structural case for infrastructure’, we focused on the investment potential of 
private infrastructure – spanning cutting-edge transport networks, transformative energy transition 
projects, data centres and essential services such as education and healthcare. We now move from the 
structural backdrop to the practical question of how investors can work through the variety of options 
available. 

 

The infrastructure market is often discussed as if it were a single block, yet it spans a wide spectrum of assets, 
operating models, and risk profiles. To bring clarity, private infrastructure investments are commonly grouped into 
four strategies: Core, Core Plus, Value-Added, and Opportunistic. Each reflects a different mix of operational 
complexity, risk, and return expectations. Understanding these distinctions gives investors a clearer framework for 
building exposure that fits their goals, preferences, and risk appetite. 

1. Core infrastructure 

Core infrastructure forms the basis of the sector. These are mature, fully functioning assets that already serve 
established demand. They are often regulated and supported by long-term contracts that extend well beyond twenty 
years. Revenues tend to be stable, linked to inflation, or secured through agreements with public authorities. This 
structure results in lower volatility and a clear, predictable cash flow profile. 

Examples include water utilities, operational toll roads, and regulated energy networks. These assets are essential 
parts of daily life and typically operate with limited competition, which helps reinforce the stability of returns. 

Because the risks are relatively low and the business models are well understood, expected returns usually fall in the 
5 to 8 per cent range per year on a net basis with a high proportion of income return. For many large institutional 
investors, core infrastructure serves as the anchor of their allocation. Its long duration and consistency can help 
balance a broader portfolio, particularly for those seeking reliability over several economic cycles. 

2. Core plus infrastructure 

Core plus investments extend the characteristics of Core but introduce a measured level of enhancement or 
commercial opportunity. The assets remain established and generally stable, but revenue may depend partly on 
performance or demand. Operational adjustments or expansion can also play a role in strengthening long-term 
prospects. 
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Typical examples include solar parks that are expanding their capacity or fibre-optic networks that are scaling up. 
These assets already function and generate income, yet they also offer room for improvement through efficiency 
gains, network growth, or optimisation of operations. 

The risk level is moderate, reflecting a mix of stability and calculated development. Expected returns generally sit 
between 8 and 10 per cent a year on a net basis with a mix of income return and capital appreciation. Core plus can 
work well for investors who want a combination of resilience and growth. It remains a measured part of the sector, 
without the higher uncertainty associated with early-stage or heavily restructured projects. 

3. Value-added infrastructure 

Value-added infrastructure involves assets that require active intervention to drive performance. These assets exist 
and operate, but improvements, renovations, or strategic repositioning are needed to raise their long-term value. 
The focus is on upgrading and refining, rather than simply maintaining. 

Examples include modernising a regional airport or acquiring a district heating network that needs material 
upgrades. The work involved can be extensive, whether through construction, commercial renewal, or operational 
restructuring. 

The risk level is higher than Core or Core Plus because the outcome depends on successful execution of these 
improvements. Investment horizons tend to be shorter, often between five and ten years, reflecting the time 
required to complete the work and realise the added value. Expected net returns usually fall between 10 and 12 per 
cent with a lower portion of income return and a higher portion of capital appreciation. 

These projects require technical expertise, hands-on management, and a clear strategy. They appeal to investors 
comfortable with more active involvement and the uncertainties of transformation. When managed effectively, they 
can deliver stronger returns while contributing to modern, efficient infrastructure networks. 

4. Opportunistic infrastructure 

Opportunistic infrastructure sits at the far end of the spectrum. These investments involve assets in development, 
emerging markets, or situations with specific risks linked to construction, regulation, or market demand. They often 
start without an operational base and rely on successful delivery of a project plan. 

Examples range from building a new port in Africa to installing digital infrastructure in a growing economy. These 
ventures carry multiple layers of risk, from securing permits to managing construction timelines and forecasting 
future demand. 

The return potential is the highest, generally above 12 per cent a year on a net basis with limited income return and a 
high proportion of capital appreciation, but the uncertainty is also the greatest. These projects suit experienced 
investors or specialist funds with the capacity to assess complex conditions and manage volatility. They play a 
distinct role in the market for those seeking higher rewards and prepared for greater variability. 

Between stability and high returns 

Separating infrastructure investments into these four strategies gives investors a practical way to assess how each 
segment aligns with their priorities. The market was once dominated by Core assets with low risk, modest returns, 
and long duration profiles, but the landscape has evolved. Many managers have shifted toward value creation models 
inspired by private equity playbooks, focusing on operating companies and driving improvements over shorter 
periods. This has broadened the space for strategies that sit between stability and higher-return ambitions. 
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We see the Core Plus and Value-Added segments as a particularly relevant position today. It offers an appealing 
balance between risk and return while capturing long-term growth driven by the infrastructure megatrends. A 
clear understanding of the framework is essential to help investors combine resilience with potential for capital 
growth and adjust their exposure accordingly. 
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About Tiera Capital, the Indosuez Wealth Management offering on private markets             
 
 
As a leading player in these markets, Tiera Capital manages or advises on over 10 billion euros in assets and has made more than 500 investments 
since its inception nearly 25 years ago. Its distinctive and innovative offering stands out due to: 

• Access to a diverse range of investment funds: including multi-strategy vintage funds (primary, secondary, co-investment), feeder funds 
(including Tiera Capital Innovation), and semi-liquid Private Equity and Private Credit funds. 

• A comprehensive offering in terms of assets, strategies, and geographies: covering Private Equity, private debt, infrastructure, and real 
estate; strategies such as primary, secondary, and co-investment; and regions including Europe, North America, and Asia-Pacific. 

• Tailored support services: to build and manage unlisted asset portfolios, including discretionary management and investment advisory 
services. 
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DISCLAIMER 
This document entitled “Private Markets Perspectives” (the “Publication”) is issued for marketing communication only.  

The languages in which it is drafted form part of the working languages of Indosuez Wealth Management. 

The information published in the Publication has not been reviewed and is not subject to the approval or authorisation of any regulatory or market authority whatsoever, in whatever jurisdiction. 

The Publication is not intended for or aimed at the persons of any country in particular. The Publication is not intended for persons who are citizens, domiciled or resident in a country or jurisdiction 
in which its distribution, publication, availability or use would contravene applicable laws or regulations. This document does not constitute or contain an offer or an invitation to buy or sell any 
financial instrument and/or service whatsoever. Similarly, it does not, in any way, constitute a strategy, personalised or general investment or disinvestment recommendation or advice, legal or 
tax advice, audit advice, or any other advice of a professional nature. No representation is made that any investment or strategy is suitable and appropriate to individual circumstance or that any 
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The risks include, amongst others, political risks, credit risks, foreign exchange risks, economic risks and market risks. Before entering into any transaction, you should consult your investment 
advisor and, where necessary, obtain independent professional advice in respect of risks, as well as any legal, regulatory, credit, tax, and accounting consequences. You are advised to contact 
your usual advisers in order to make your decisions independently, in light of your particular financial situation and your financial knowledge and experience Foreign currency rates may adversely 
affect the value, price or income of the investment when it is realised and converted back into the investor’s base currency.   

CA Indosuez a French company, the holding company for the Crédit Agricole group’s wealth management business, and its related  subsidiaries or entities, namely CA Indosuez (Switzerland) SA, 
CA Indosuez Wealth (Europe), CFM Indosuez Wealth, their respective subsidiaries, branches, and representative offices, whatever their location, operate under the single brand Indosuez Wealth 
Management. Each of the subsidiaries, their respective subsidiaries, branches, and representative offices, as well as each of the other Indosuez Wealth Management entities are referred to 
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The Entities or their shareholders as well as its shareholders, subsidiaries, and more generally companies in the Crédit Agricole SA group (the “Group”) and respectively their corporate officers, 
senior management or employees may, on a personal basis or in the name and on behalf of third parties, undertake transactions in the financial instruments described in the Publication, hold 
other financial instruments in respect of the issuer or the guarantor of those financial instruments, or may provide or seek to provide securities services, financial services or any other type of 
service for or from these Entities. Where an Entity and/or a Crédit Agricole Group Entity acts as an investment adviser and/or manager, administrator, distributor or placement agent for certain 
products or services mentioned in the Publication, or carries out other services in which an Entity or the Crédit Agricole Group has or is likely to have a direct or indirect interest, your Entity shall 
give priority to the investor's interest.  

Some investments, products, and services, including custody, may be subject to legal and regulatory restrictions or may not be available worldwide on an unrestricted basis taking into 
consideration the law of your country of origin, your country of residence or any other country with which you may have ties. In particular, any the products or services featured in the Publication 
are not suitable for residents of US and Canada. Products and services may be provided by Entities under their contractual conditions and prices, in accordance with applicable laws and 
regulations and subject to their licence. They may be modified or withdrawn at any time without any notification.  

Please contact your relationship manager for further information.  

In accordance with applicable regulations, each Entity makes the Publication available: 

 In France: this Publication is distributed by CA Indosuez, limited-liability company under French law (société anonyme) with share capital of 853’571’130 euros, parent company of the Indosuez 
group and a fully-fledged banking establishment authorised to provide investment services and insurance brokerage, whose registered office is located at 17, rue du Docteur Lancereaux, 75008 
Paris, France, registered on the Paris Trade and Companies Register under the number 572 171 635 (individual VAT identification number: FR 075 72 17 16 35).. 

 In Luxembourg: the Publication  is distributed by CA Indosuez Wealth (Europe), a Luxembourg public limited company (société anonyme) having its registered office at 39 allée Scheffer L-
2520 Luxembourg, registered under number B91.986 in the Trade and Companies Register, a licensed credit institution established in Luxembourg and regulated by the Commission de 
Surveillance du Secteur Financier (CSSF).  

 In Spain: the Publication is distributed by CA Indosuez Wealth (Europe) Sucursal en España, supervised by the Banco de Espana (www.bde.es) and the Comision Nacional del Mercado de Valores 
(CNMV) (www.cnmv.es), a branch of CA Indosuez Wealth (Europe). Address: Paseo de la Castellana numero 1, 28046 Madrid (Spain), registered with the Bank of Spain under number 1545. 
Registered with the Madrid Trade and Companies Register under number T 30.176,F 1,S 8, H M-543170, CIF (Tax Identification Number). 
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